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What do You Want to Accomplish this Year?

Completing this document will help you clarify and prioritize what you want to accomplish this year. With these priorities, you and your coach will create a goal attainment timeline (if you’re in Leadership Mastery coaching).
How to use this systems evaluator

The Mastery Rating: In each category, rate yourself from 1 to 4, 4 being highest. This is your ‘internal review’ of the systems you’ve mastered, and where you believe you have challenges.

The Goal Priorities: Rate your goal priorities from 1, the highest, to the lowest. This will tell you the areas you want to work on to achieve your goals, and provide part of the basis for your business plan. 

	Systems and Processes
	Rating
	Priority

	Create/Implement an Annual Business Plan
	     
	     

	Track Annual, Monthly, Weekly Goals
	     
	     

	Have a Recruiting Plan
	     
	     

	Have Implemented Your Recruiting Plan
	     
	     

	Create/Implement On-going Recruiting Marketing Plan
	     
	     

	Standards of Performance in Place
	     
	     

	Have Recruiting Presentation/Systems
	     
	     

	Have Orientation System and Handbook
	     
	     

	Time Management Systems in Place
	     
	     

	Training Plan/Calendar in Place
	     
	     

	Financial Management (Create Budgets P&L’s)
	     
	     

	Staff Management Systems
	     
	     

	Coaching/Career Development Systems in Place for Retention
	     
	     

	Participative Leadership System Implemented
	     
	     

	Other:
	     
	     





Business Priorities


To complete this form using your computer: Simply put your cursor in the gray area and type.  Then go to ‘file’ and ‘save as’ and save the completed document in a place you will remember!
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