
Warm-ups
Action plan in class (form provided)
Capture students’ needs
Teach a concept process
Teach a skill process
Persuasive presentation process
Add the ‘hook’ to start a persuasive presentation
Close with benefits; motivate
Add an exercise to practice the process
Six steps to create a workshop
How to choose a leader
Reports from groups
Timing group exercises
Switch delivery methods
Evaluators to raise performance fast
Instructor directions—how to include
Additional resource material—how to add
Workshop organizational guide
Handling challenging situations
How to write learning objectives
How to tell if you’re educating or training
How to include an exercise in your workshop
How to use audio-visual aids
Workshop pre- and post surveys
3 x 5 cards—write/share
Action Plan—outside class
How to create an outline with an instructor guide
Reflection time
Sticky notes
Case study
Find what’s wrong (differentiation exercise)
Evaluators to increase performance
Coaching feedback loop
Role play with observer
Attach benefits to what you’re teaching
Gallery walk to summarize learning
Tell another person to control the audience
Write it down to control the audience
Tell what someone told you
Test learning with a true/false ‘test’
Gather information from others
Skill building workshop format
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You’ll learn to do all these in our IDW course.

Register at www.CrossInstitute.com.


